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Our mission is 
to put people 

to work
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One of the oldest 

social enterprises 

in America

Three main lines 
of business today
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Decades-long contracts with some 

of Atlanta’s most visible federal facilities, 

including the environmental services 

and warehouse/shipping/receiving for the  

Centers for Disease Control and Prevention. 

200+ employees, most with documented 

disabilities that would make it difficult 

to find and keep competitive employment.

Facilities Maintenance

Essential Workers 
During Pandemic
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Career Services 

Significant growth

in job training and

employment services





Donated Goods Retail Stores
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• Nationally, our retail footprint is larger than Target. 
Donated goods retail social enterprise sustains our mission.

• We are the largest federal facilities maintenance contractor 
in Greater Atlanta, maintaining millions of square feet every night.

• We are one of the largest private employers in Greater Atlanta 
with 3,400+ team members

• Over 51 million pounds of materials diverted 
from landfills last year (2019)

DID YOU KNOW?
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We had a plan. 
Prioritize:

Health & 
Safety

Maintaining 
Mission

Keeping Team 
Employed  with 

Benefits



Public

Messaging:

Team

Messaging:
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Sudden massive increase in 

people out of work. 

Our mission is 

to put people to work. 

How do we help people 

with shelter-in-place order?

Virtual Career Services



5,855
People accessed 

virtual career services 

since the last week 

in March 2020

Rapid increase 
in capacity 



• Ensuring our Goodwill team

members and guests are 

practicing safe behaviors,

including social distancing, 

and masks for all

• Sanitizing all high-touch areas

• Contactless pay and donations

• Gen-Eon Mist Sanitation in all 

locations.

Reopening Goodwill



What we learned during the pandemic

1. Business continuity crew: 

Walking a mile in the shoes of other departments during the time where 

only essential operations continued was a valuable experience for staff.

2. Less travel = more hours of the day. 

Virtual and work-from-home meant highly productive workers. 

Digital literacy skills are key. Immediately apparent which staff could 

deliver and lead online business, and who lacked the newly critical skills. 

3. Pandemic Unemployment Assistance is suppressing return-to-work

Workers who made less than $15/hr pre-pandemic are better off 

financially on UI. Reluctant to lose cash benefit. 

4. Regular and transparent communication yielded success.
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Goodwill = a cycle of good:

When you donate … and when you shop … you help us put people to work



COVID-19:
Preparation, Navigation 
& Returning to the Workplace

Matthew S. Harrison, PhD
VP, Human Resources -- Jackson Healthcare
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FAST FACTS
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what we 
did to 
prepare

❑ Kept associates top-of-mind in all decisions

❑ Implemented work from home options and 

immediate computer deployment

❑ Closed physical offices and amenities 

❑ Modified protocols for our onsite clinic

❑ Promoted the CDC’s symptom checker and 

telehealth/virtual medicine

❑ Closed our Childcare Center (Allegro) -- deployed 

teachers for in-home childcare for select 

associates
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how we’ve 
navigated 
during the 
pandemic

❑ Worked 24/7 to staff the front lines 

(New York, Albany, Georgia World 

Congress Center)

❑ Re-introduced & enhanced utilization of 

Microsoft Teams and/or Zoom

❑ Even greater flexibility re: work-life 

balance (e.g., childcare)

❑ Introduced PTO buyback or roll-forward 

program

❑ Heightened communication via regular 

posts/videos from executives

❑ COVID gear sent to everyone's homes --

we are in this together!
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how we’ve 
handled 
returning 
to work

❑ Phased re-entry process for campus, gym and 

restaurants

❑ Social distancing

▪ Workstations placed 6' apart

▪ 4-person capacity in elevators 

❑ Sanitation and extra precautions

▪ Increased cleanings and nightly sanitation

▪ Hand sanitizer and disinfectant stations

▪ Temperature check stations

▪ Masks

❑ Re-opening of our Childcare Center

▪ Additional cleaning, food services, 

health/safety protocols
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logistics & 

protocols

❑ Accommodation Forms

▪ Higher Risk

▪ Childcare Issues

▪ Travel

▪ Exposure/Illness

▪ Disability

❑ Campus re-entry process

▪ Phased re-entry

o Voluntary Occupancy

o 30% Occupancy

o 50% Occupancy (indefinite)

▪ Attestation form for associates, visitors and 

contractors

▪ Temperature checks at gate for all visitors



26

Thank You

For further inquiries, please reach out to: 

rsmith@jacksonhealthcare.com

mailto:rsmith@jacksonhealthcare.com


“Where Employers and Job Seekers Meet”



RUMC Job Networking
Corporate Partners 2019-2020



June 22nd

11-Hour
Job Search Event
----------------------
Every 2nd & 4th

Monday



“Finding Talent Today”

1. Go where the talent goes.
2. Largest Job Networking Ministry in the United States with 300-400 registrations each 

bi-weekly meeting (2nd and 4th Mondays) – 11 Hour events.
3. Groups.io to post employer openings every day
4. Over 10,000 “opt in” email database from those that have attended our meetings.
5. 5,070 LinkedIn members
6. Candidate base is strong today
7. Layoffs mean quality candidates are available from NCR, Macy’s, Inspire Brands, 

Hilton, SunTrust, and Delta.
8. Candidates considering that small to mid sized companies might be more stable.
9. Don’t be shy to hire over-qualified candidates
10. Time for talent land grab.
11. Starting July 13th - One Hour “Mini” Job Fair Event - Live via Zoom (Jackson 

Healthcare and Grady confirmed). To participate email Karen Griggs at 
kgriggs@rumc.com. 




